2025.04.09
GRA Minutes and action points
645 to 9pm


1. Apologies in advance - none were received
2. In attendance EEH – Lina Guncheva and Paul Wilson
3. Action Points from last time
• DC / SM investigate having power and water installed in GH for cleaners to use
(10/24)- Sheena will raise to Trevor Springs – Not resolved – elevate the EMB
• Glamis Road (10/24) – mould being investigated – with technical services - visit
arranged to property and hall – Not Resolved – DC wants to jet wash the wall
• Tree felling (2/2023) –update – CPS to prosecute / SM liaising with EEH legal- ongoing –
the tree – this has been passed to legal, and a letter sent to leaseholder – not resolved
and we do not think this has even been advanced – LG/SM – to report and update –
this is particularly irksome as we do not believe it is being taken seriously or acted upon
– we have requested the CPS reference number /proof that is has been referred
• Hall Hot Water Boiler update – to be replaced – this has been authorised – update –
being replaced within the next 2 weeks
• Caretakers will lock recycling bins – issued fed back to council – not happening
• Red staining on stairs in Glamis Road (9/24) – ongoing – SM said it would be done
within 2 weeks of the last meeting – update – not resolved, this looks to be coming from the water butt not from the drains – needs to be investigated, site visit perhaps? 
• Flooring in Elf Row – done after the rest of the Estate and to an inferior and slippery
finish – urgently needs to be rectified as people are falling over on it – SM will
investigate- replacement has been authorised – follow up – will residents be
recharged
• Scaffolding on Roslin House – been here 5 months and nothing is happening –
ongoing – issues have been uncovered – SM will either ask Trevor Springs to come to
the next GRA or provide a report with timescales – will be – down in 2 weeks – can we
have a report of the works involved and the recharge situation
• Rodent infestation (1/25) – investigations ongoing and there is an infestation in the
roofs in Glamis Rd. Pest control are carrying out further investigations at to the best
way to manage this as the roof space is segmented by firebreaks so individual access
to each flat would be needed and it is felt that this still may not solve it.
• Parking (5/25) – office does not seem to understand the rules regarding the “any
vehicle” pass. Issues with spaces 14 and 14B where the resident keeps getting
ticketed – LG to report
• Elf Row ASB – need to report with CAB reference number to the office on each
occasion – this can be done on-line rather than phoning 101 and waiting
• Glamis Road – ASB – this is being managed and eviction being sought - ongoing
• Website and staff training – felt to be lacking as staff in the local office seem unaware
of some rules and the website is not being updated
• EEH request for staff to leave at 8 – agreed provided action points were full
addressed and relevant staff were in attendance. SM/LG – ensure that full answers given and technical officers attend where needed to explain for this to work
• TPO – it was agreed that TPOs would be applied for by the GRA – an action plan for
this was not agreed however

GRA / EEH Meeting ends at 8.30pm

830 GRA Business- Hall management and associated issues 
· chair update – new chairs voted on and agreed - DS will order and organise collection of the previous chairs – the committee noted the cost implication of £850 for restock
• It was voted that the garden could be used for a poly tunnel and plant nursery - to be accessed through the hall or nursery – this to be organized 
• We await firm proposals for the girls’ / women’s club – nothing agreed - 
• Des – works – DE to come to the next meeting to propose these

Meeting closed at 9 pm
Charmaine chaired

